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Cautionary Notes

Forward -Looking Statements may be incorrect; increased indebtedness; potential undisclosed costs or liabilities associated with the Acquisition; increased exposure to risks relating to
. . o ) ) o . ) ) . foreign exchange rates; the collection of accounts receivable; increased competition; changes in market demand; and other risks inherent in the business
Certain statements contained in this presentation constitute "forward-looking information” and “forward-looking statements" (collectively, "forward-looking conducted by the Company. For a discussion of these and oncaandachiezsemenstos t hat
statements") within the meaning of applicable Canadian securities laws. In certain cases, forward-looking statements can be identified by the use of be materially different from any anticipated future results, performance or achievements expressed or implied by the forward-looking statements,
forward-looking terminology such as "seeks”, "plans”, "expects”, "is expected”, "oudget”, "scheduled", "estimates”, "forecasts", "intends", "anticipates”, or  purchasers are also advised to carefully review and consider the risk factors identified in this presentation and the Companyd sost recent MD&A and
"believes”, or variations of such words and phrases or statements that certain actions, conditions, events or results "may", "could", "should", "would", annual information form, which are available on SEDAR+ at www.sedarplus.ca.
"might", or "will be taken", "occur" or "be achieved”, or the negative forms of any of these words and other similar expressions. Forward-looking
statements include estimates, plans, expectations, opinions, forecasts, projections, targets, guidance, or other statements that are not statements of To the extent any forward-looking statements in this presentation constitute future-oriented financial information or financial outlook within the meaning of

historical fact. Forward-looking statements in this presentation include, but are not limited to, statements with respect to: the effects on the Company of the  applicable securities laws, such information is being provided to demonstrate the potential of the Company and readers are cautioned that this information
acquisition (the O0Acquisitiondo) of Covelya Group Li mit eidn cashfbwvaadoyesab ) , maynotibe apprapriate tomanytother puasen puauresoréested dinareial enformationsand firfancial autlcok, asl withcfaswardi-looking information generally,
strategy; the Companyds ability to retain and attract namwsuctesstiliintegraion, a careibaseden csrgemt assugnptiens and arelsubfeet to nsksa uincertamtées ancdtherfaoctes. t i on ari sing fr

plans relating to the Acquisition; the Companyds abil i tcygstlevels; formarddapkingt e Covel ya within anticipated time periods and at expected . ) o

financial and operating information and expectations for fiscal 2026 and 2027; expectations regarding anticipated cost savings and synergies; Financial outlook and future-oriented financial information contained in this presentation about prospective financial performance or financial position is

expectations regarding future Adjusted EBITDA (as defined herein), Adjusted EBITDA Margin (as defined herein), revenue, revenue mix, Gross Profit(as based on assumptions about future events, including economiassessmentbfttei ons ar
defined herein) and Gross Profit Margin (as defined herein), expenses and operations of the Company; expectations regarding financial and operating relevant information currently available. Readers are cautioned that any such financial outlook and future-oriented financial information should not be

results of the Company for the financial year ending Decelipbf€ove 1hpsads 2 ¢'sef farpyppseEaher thanfaf whiclyitis disgloged Rerein. cTe mgspectie finanglaf infarnjatiop inciided ig hip Riasantgtion has been prepared by,

with the Companyds existing business and teams; the Comp amgadisycanpattor t i tandisdhe fegpansihility gfnmanagegent anchassbees E‘PP’QV?deb? magagemeny as @f Jylyt252026.,The Lempany ang rpapagement believe that

and its future success in competitive bidding processes; the completion of existing purchase orders, and receipt of expected purchase orders; the prospective financial information has been prepared on a reasonable basis, reflecting the best estimates and judgments, and represent, to the best of _
performance of the Company6s business and operations; gr canytraseaschant he b uMd Nn3edsesme Not PeSr akt M 0ghhl s€ dadn€d  BpMott eOnPtij Mail O Nasc tti Ve t G OeMEP oMty OrSh e XPoenfpt € d ective, it sheutdl navlie act i «
development programs; the acceptance by customers and the marketplace of new products and solutions; the ability to attract new customers and relied on as necessarily indicative of future results. The preparation of any financial outlook is complex and is not necessarily susceptible to partial

develop and maintain existing customers; the ability to successfully leverage current and future strategic partnershipsand allances; t he Co m@Rass@SUMENGry descriptjon and any attempt to do so could lead to undue emphasis on any particular factor or analysis. Furthermore, readers should

to attract and retain personnel; the anticipated trends tansihwhch thd Corpany e sNOtiassume that angeomingdifigageial infogmatiominclyded i thigypreseRtationydl bethe actual fingrgial pogitiop of thg Comp any 6s i n the fut.
operates and expects to operate. Prospective financial information'is provided for illustrative purposes only.

Forwardl ooki ng statements reflect the Companyds current expect anknovnmisks, and FRWadlqalgng ptajaments speak gnly a5 obthedateythe statementsqre madg. JThe foavard-lgokingstatemgnts cantriged in this presentation are
uncertainties and other factors that may cause the Comp aifergnfoomany anicipdted r ee¥Piepsty gualifigd i theireptisaty pydhe forggoingcautiopagy \statements agd those made in eyik ather filings with gppliggble securities regulators in-—
future results, performance or achievements expressed or implied by the forward-looking statements. Should one or more of these risks and uncertainties ~ Canada. The Company assumes no obligation to update publicly or otherwise revise any forward-looking statements to reflect actual results, changes in

materialize, or should underlying factors or assumptions prove incorrect, actual results may vary materially from those described in forward-looking assumptions or changes in other factors affecting forward-looking statements, except to the extent required by applicable securities laws. If the Company
statements. Accordingly, readers are cautioned not to place undue reliance on the forward-looking statements or the assumptions on which the does update one or more forward-looking statements, no inference should be drawn that the Company will make additional updates with respect to those
Co mp any 0 s-lodkiog statemedts are based. or other forward-looking statements.

In making the forward-looking statements included in this presentation, the Company has made various material assumptions, including, but not limited to:
continued compliance with regulatory requirements; the Company will have sufficient working capital and be able to secure additional funding necessary

for continued growth and devel opment ; demand for the Co mp a relgibdibtytqpariicgpatec t s and services and supply opportunities; the Companyds
in known and expected competitive bidding processes, and tnfireverDotofppany dés | i kel i hood of being selected as the successful propone
earned from new and existing contracts and expected r enewafltfailstosubcessflllyy mpanydés ability to maintain current and projected revenue

compete for new contracts; the continued employment of key personnel, and that the Company will be able to obtain and retain additional qualified

personnel, as needed, in a timely and cost-efficient manner; foreign exchange rates; the continuance of current tax, environmental and other laws; the

continuance of relevant supply chains; the operating performance of the Company (including Covelya) post-Acquisition will be in line with current

performance; Kraken's ability to obtain the anticipated benefits of the Acquisition; the accuracy of historical and forward-looking operational and financial

information and estimates provided by Covelya and the seller; the accuracy of financial and operational projections of Kraken; inflation rates in the

jurisdictions where the Company conducts its business; current and future geopolitical events and economic conditions, and their impact on the market for

the Companyés products and services; and tariffs and ot dittatmagimpattrelators on i mports and exports, tax, i mmigration or other policie
with foreign countries or result in retaliatory policies. Although the Company believes that the assumptions on which the forward-looking statements are

made are reasonable, based on the information available to the Company on the date such statements were made, no assurances can be given as to

whether these assumptions will prove to be correct.

Risks, uncertainties and other factors that may cause actual results, events, levels of activity and achievements to differ materially from those anticipated

in the forward-looking statements include, but are not limited to: failure to realize the anticipated benefits of the Acquisition; the materiality of the final

closing adjustments to the purchase price for Covelya; unforeseen difficulties in integrating the business acquired pursuant to the Acquisition into Kraken's

operations; the inaccuracy of information provided by Covelya and the seller in respect of the Acquisition; the inaccuracy of financial and operational

projections; the Companyds expectations regarding Kr ak enrgsffeddtathe Aoquisiton f i nanci al condition, cash fl ows and operations after giyv
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Cautionary Notes

External Sources

Where this document quotes any information or statistics from any external source, it should not be interpreted that the Company has
adopted or endorsed such information or statistics as being accurate. The description of and information about Covelya contained in
this document, as well as combined information after giving effect to the Acquisition, is based solely upon information provided by
Covelya to the Company in connection with the Acquisition. Accordingly, an unavoidable level of risk remains regarding the accuracy
and completeness of the information provided to the Company by Covelya, including with respect to facts or circumstances that would
affect the completeness or accuracy of such information and which are unknown to the Company.

Trademarks and Service Marks

This presentation includes trademarks, trade names and service marks which are protected under applicable intellectual property
laws for use in connection with the operation of our business, and which are the property of the Company. All other trade names,
trademarks or service marks appearing in this presentation that are not identified as marks owned by us are the property of their
respective owners. Solely for convenience, trademarks, service marks and trade names referred to in this presentation may be listed
without the ®, ™ and  symbols, however, we will assert, to the fullest extent under applicable law, our applicable rights in these
trademarks, service marks and trade names.

Presentation of Financial Information and Exchange Rate Information

All dollar amounts set forth in this presentation are in Canadian dollars unless otherwise indicated. References to "$" or "C$" are to
Canadian dollars, and references to "US$" are to U.S. dollars.

Non-IFRS Measures

This presentation includes certain non-IFRS measures and non-IFRS ratios. The Company believes that non-IFRS financial
measures and non-IFRS ratios, when supplementing measures determined in accordance with IFRS, provide investors with an
improved ability to understand how management analyzes results, show the impacts of specified items on the results of the reported
periods, and allows readers to assess results without the specified items if they consider such items not to be reflective of the
underlying performance of the Company's operations. Non-IFRS financial measures and non-IFRS ratios do not have any
standardized meaning prescribed under IFRS, and therefore they may not be comparable to similar measures employed by other
companies. This data is intended to provide additional information and should not be considered in isolation or as a substitute for
measures of performance prepared in accordance with IFRS.

In this presentation, the Company uses the following non-IFRS financial measures and non-IFRS ratios with respect to the Company:
EBITDA, Adjusted EBITDA, Adjusted EBITDA Margin, Gross Profit, and Gross Profit Margin. For explanations of the composition and
usefulness of Gross Profit, and Gross Profit Margin, and reconciliations of such measures to the most directly comparable IFRS

measures disclosed in the CompalnyRS Ne asawrce 2d isn att leime ofthee s sretea tiiNem. Expl anati ons

composition and usefulness of each other measure, and reconciliations of such measures to the most directly comparable IFRS

measuresdi scl osed in the Company6s financial statER®nMeasanede ifoumilei n the section entitled, fANon

Compan)yomarfagement 6s di scussion and analysis (AMD&AOS) for the financial year ended December 31, 2025 (in the case of the

financial years ended December 31, 2025 and 2024), (i) MD&A for the financial year ended December 31, 2023 (in the case of the
financial years ended December 31, 2023 and 2022), and (iii) MD&A for the financial year ended December 31, 2021 (in the case of
the financial years ended December 31, 2021 and 2020), which sections are incorporated by reference in this document and are
available on SEDAR+ at www.sedarplus.ca.
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Strategy

A To deliver market -leading value to customers through a portfolio of leading-edge
technologies and a culture centered around innovation

Business Overview

A Kraken, following the acquisition of Covelya, will offer a portfolio of mission -
critical subsea technology solutions with dual -use applications for maritime
security and offshore energy

A Provides both products and services  to customers across defence, energy and
ocean science end markets

Differentiating Factors

Key Financial Figures in CAD$

V' Extensive experience in harsh operating environments

V' Highly skilled workforce ~ with specialized domain expertise Ticker: PNG (TSXV) / KRKNF (OTC)

\/  Proprietary products  with proven IP and performance Shares Outstanding (basic) 370.9 million
V' Advanced design engineering with an integrated product offering Shares Outstanding (fully diluted) 385.1 million
V'  Advanced facilities located in key regions globally with ability to scale Market Capitalization (fully diluted) $2.4 billion
V'  Long-standing customer relationships Market capitalization based on closing price on June 30, 2026

\%

Dual-use technology with a large total addressable market

Figures are approxi matieNoni ISERS iCaas umneat RS Nie @8oneso Appendi x.
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Strong 2026 Outlook
$290MM-$320MM 2026 Revenue Guidance

(Includes Half-Year Contribution From Covelya Acquisition)

Record 2025 Annual Results
$102MM Revenue and $25MM Adj. EBITDA

(Kraken Pre-Acquisition)

o

-s@z- New Product Development $110MM of Orders Announced YTD 2026
V4 \

Demand in SeaPower Batteries, SAS and KATFISH

(Kraken Pre-Acquisition)

B

Higher Energy Density Battery, USV-LARS and C-SAS

Expanded Manufacturing Capacity

e =22 Bolstered Leadership Team
m New 60,000 sq/ft Battery Facility in Nova Scotia

New Executive and Board Members

Strong Balance Sheet
Financial Flexibility for Future Growth Opportunities

Closed Covelya Acquisition
Transformative and Highly Strategic

El &

Y

USV = Unmanned Surface Vessel
5 LARS = Launch and Recovery System
C-SAS = Circular Synthetic Aperture Sonar (SAS)
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SSASKRAKEN Combined Global Footprint and Key Stats  ransioming subsea meigence

Manufacturing and/or Testing & Calibration Facility (13)

Combined Geographic Revenue
(2025)

0O

Product Development or Sales & Support Facility (12)

® Americas
m EMEA
m Asia Pacific

Rest of World

O
O
¥

~1,200 25

Employees Facilities

>450,000 s 700+

8 Production Capacity Customers

o TOp 10 Customers >110

~50% of Revenues (2025E) IP Patents

== [ 0 > B
Select Key Markets s I*I = - + gl
* . N 2N S

Figures are approximate. Figures presented above are for the combined entity and remain subject to change.
6 Intellectual property includes a combination of 74 active and 40 pending patents. Facility count includes a combination of leased and owned locations.
Production capacity defined as facilities engaged in a combination of product development, manufacturing, testing & calibration and repairs & support; production capacity is based on both leased and owned locations.
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Power Systems @ Power SyStemS Communication & Monitoring Communication & Monitoring
High-energy density, pressure- - Acoustic and optical comms and subsea to surface
tolsrant battery and a proprietary N & & L data transfer (high-speed, real-time, large data files)
attery management system m H Acoustic Doppler Current Profiler (ADCP)
g product for ocean monitoring
‘ Navigation & Positioning
Positioning

Navigation
All-in-one acoustic-Inertial Navigation
System (INS). Outputs position, velocity,
altitude, orientation, rates and depth

G * k. Long BaseLine (LBL) and Ultra Short Baseline
wi B = (USBL) positioning systems, consisting of
E > software and in-water transponders

Platforms, Software & Autonomy
Software

Survey data acquisition, processing and
visualization software, along with autonomy
software for remotely operated vehicles and

autonomous underwater vehicles

Platforms
Actively motion compensated towed
platforms for mine-counter measures
(MCM), monitoring critical infrastructure
(CUI), ocean survey and surveillance

Optical Sensing and Imagery
Optical multi-parameter biological and chemical

Sonar Systems
sensors, environmental measurement systems

Synthetic aperture sonar (SAS), circular-

SAS, forward looking, multi-aperture and

underwater security sonar systems. Wide
area coverage and high-resolution

Camera and laser imaging solutions with
enhanced image enhancement features and 3D
reconstruction workflows

Large technological suite of products allows Kraken to offer an integrated solution and address the larger, more complex need s of customers

An integrated solution enhances power efficiency and provides better data, calibration, and reduces operational issues



https://www.eiva.com/products/equipment/hardware/toughboy-data-buoys

L(()BEﬁ#FChsl E n d M ar ket Ap p I | Catl O n S Transforming Subsea Intelligence

The combined company will have access to multiple technical capabilities and end markets for both defense and commercial use.
Some illustrative examples are below.

Intruder Detection Anti -Submarine Warfare Offshore Oil & Gas Seismic Data (4D)

fmm b

Carbon Capture & Storage




I = 4 Il(gﬁﬁﬁ!\sl E N d M ar ket Ap p I | Catl O N S Transforming Subsea Intelligence

The combined company will have access to multiple technical capabilities and end markets for both defense and commercial use.
Some illustrative examples are below.

Mine Counter Measures (MCM) Intelligence, Surveillance and Reconnaissance Sub-Seabed Surveys

Asset Integrity
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The combined company will have access to multiple technical capabilities and end markets for both defense and commercial use.
Some illustrative examples are below.

Subsea Communication Strategies Subsea Cable Installation Enhanced ROV Control Software
A —

Monitoring Ocean Subduction Zones
(Environmental Mapping)

Software and Data Collection

10
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ROV / Stationary Crewed .

@ O @ @ O

Underwater
Comms

Navigation

Pasitioning

Imaging
Sensors

Launch &
Recovery

Power

Platforms ‘

Kraken Strength: @ Kraken Capability: O

Strong competitive position and exposure to various underwater platforms
11

ROV = Remotely Operated Vehicle, ROTV = Remotely Operated Towed Vehicle, AUV = Autonomous Underwater Vehicle, USV = Uncrewed Surface Vessel
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Kraken SeaPower Batteries

Sonardyne Avtrak Acoustic Communications

Sonardyne SprintNav Navigation & Positioning System

Voyis Insight Pro Laser Scanner

Sonardyne BlueComm Optical Communications

Voyis Insight Pro Stereo Camera

Voyis Nova LED Panels

Wavefront Vigilant Forward Looking Sonar

These technologies are currently embedded within a broad group of well -funded, key defence customers
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o) KRAKEN . covelya

,%QROBOTICS
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Geo-services

(x) @ BR PETROBRASVSUb(S)ea , Orsted @SULMARA i' l:.: SAIPEM
iy an (0] ¢
OCEANINFINITY" " shell - M Boskalis Marine ingenuity MEQVQEHATEQQGYY UcC SanDlegO eqU|n0r subsea 7

Commercial

Larger set of capabilities combined with a diversified customer base positions Kraken for future growth via multiple channels
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A Underwater mines have long been considered an effective way to immobilize enemy
ships, block sea lanes, threaten assets, disrupt commerce

A The use of sea mines adjacent to maritime choke points presents a ubiquitous
/ deadly threat

A Mine Counter Measures (MCM) is a foundational capability for any
modern navy

A The average in-service life for MCM ships suggests that vessels are approaching
their service limits

A Fleets for major NATO countries entered service in the 1980s-early 1990s

A Navies are now modernizing their mine hunting fleets and transitioning from
crewed minehunter ships to unmanned, autonomous vehicles

A Large pipeline of opportunities driven by MCM and critical underwater
infrastructure (CUI) programs. Significant RFP activity from several navies
(2026 and onwards) with additional programs likely to follow. Positive outlook for
Krakends KATFI SH and SAS product | ines

16
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Strait of Gibraltar

Transits >10% of global
maritime trade. Primary
western entry point for ships
navigating to the Suez
Canal and Indo-Pacific

A

Maritime Chokepoints

GIUK Gap

Danish Straits

Only outlet to Atlantic for
Russian Northern Fleet, hosts
multiple subsea telecom
cables; heavily monitored by
the U.S., U.K., and Denmark

Handles ~6% of global
maritime trade . Narrow passage
connecting Baltic Sea to North
Sea and Atlantic. Key gateway
for Russian energy exports

Transforming Subsea Intelligence

Panama Canal

trade, including 40% of
all U.S. container trade
connecting to nearly
2,000 ports worldwide

Canal for global maritime

Bosporus & Dardanelles
(aka Turkish Straits)

Connects Black Sea to
Mediterranean Sea. Key route for
oil and a significant grain (wheat)

shipments globally

Bab el-Mandeb Strait

Recent attacks in Strait of Hormuz highlight the importance around maritime chokepoints and their impact on global trade and
17

Prior to Houthi attacks, strait
facilitated >10% of global
maritime trade and a
significant portion of oil and
gas shipments. Connection
from Red Sea to the Gulf of
Aden and the Indian Ocean

Taiwan Strait

Critical artery of global
commerce; handles ~20% of
global maritime trade and is
a primary corridor connecting

major East Asian ports

Strait of Hormuz

Prior to Iran crisis, estimated to
carry ~40% of global crude olil,
~30% of LPG, ~20% of global
LNG and ~13% of chemicals .
Also a significant transit passage
for aluminum and fertilizer

Sources: Ballast Markets, Boston Consulting Group (BCG), CSIS, U.S. Energy Information Administration (EIA), Geopolitical Monitor, Northern Trust, Seasia, UN Trade & Development

v

Strait of Malacca

Handles ~33% of global trade and

>25% of worl dos |[seal

Primary path for energy supply to

Northeast Asia. Shortest maritime

route between Indian Ocean and
Pacific Ocean

the economy
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Revenue & Gross Profit Margins Adjusted EBITDA
$350 70% $110 40%
$305
$300 . $90
* 60% £ 30% &
& $250 E 5 $70 24% $70 =
9 = = 23% 23% >
£ $200 g g 20% o ¢ . =
S 50 B = $50 IS 200 5
= =
=$150 & * ¢ g < ) E
* $102 2 $30 1% $25 -
$91 ° * $21 5
$100 * e 40% © Ei/" $14 10% 2
w = m B 2
$50 $2
> mm B I
$0 W= ] 30% ($10)  ($3) 0%
2020 2021 2022 2023 2024 2025 2026E 2020 2021 2022 2023 2024 2025 2026E
Product & Service Revenue Mix 2026E Guidance

100%

($ 000s) Low High
Consolidated Revenues $290,000 $320,000

75%

° Adjusted EBITDA $65,000 $75,000

Adjusted EBITDA Margin 22% 23%

50%
Capital Expenditures / Intangible Assets $27,000 $33,000

0, P
25% B Products Guidance includes partial year contribution from Covelya (Closed July 2, 2026)
B seni ~$10 million of cost efficiencies expected in 24 months
0% ervices Potential for revenue synergies, including cross-selling opportunities

2020 2021 2022 2023 2024 2025 2026E Kraken to maintain a strong balance sheet with flexibility for future growth

Revenue Mix (%)

> > > >

Strong growth profile with attractive profitability margins and a diversified (dual -use) offering

18 Figures presented above are for Kraken on a stand-alone basis prior to 2026 and includes a partial year contribution for Covelya based on an acquisition closing date of July 2, 2026. 2026E representsthemid-p oi nt of Kr akenods gui d mMoteei Forawardgleo.o kS eneg fiSQaauttei noennatrs o .
Adjusted EBITDA and gross profit are non-IFRS financial measures, and Adjusted EBITDA Margin and gross profit margin are non-IFRS ratio based on Adjusted EBITDA and gross profit, respectively. 2026E Adjusted EBITDA is a forward-looking non-IFRS financialme as ur e . See ACaNomohBRS Meassreso.
The Companvds net income (1l oss) was: 2025 $2 860: 2024: %$2120). 089: 2023: $5.546: 2022: $(4.243)Y: 2021: $(3.537): and 2020: %$(5
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M&A Criteria Our Historical Acquisition Track Record

V' Enhanced breadth of capabilities
Enhance Competitive Position \/ Ability to offer a more integrated solution  for customers
V' Businesses with defensible market positions

V' Differentiated leading niche technologies  with a portfolio of patents

Deep Technical Expertise _ ,
V' Bolstered depth of technical professionals

V' Increased our total addressable market  for subsea technology applications
V' Accelerated growth potential
\V Expanded presence globally for sales and support

Unlocks Growth Potential

V' Accretive transactions with revenue and cost synergies
V' Enhanced business diversification
V' Increased cross -selling opportunities

Improves Financial Position

SUBSEA Future
gﬁ‘ﬁmﬁs Fﬂtﬁq{! THIRTEEN ROBOTICS k cove"va Opportunities
®) KRAKEN ) ' Y@
=G w 2012 2021 202
AN KRAKEN 0 2017 0 025 2026
Founding: Synthetic Subsea Battery Commercial Services for Commercial Services for Global Provider of Subsea
Aperture Sonar focus Products Offshore Energy: Europe Offshore Energy: Americas Navigation, Communication,

Monitoring, Sonar Systems, Optical
Sensing and Software Solutions

Acquisitions to date have added new products and services, opened new markets and provided greater geographic diversification

19 Kraken: Initial 19.9% equity stake in Enitech in May 2017 and subsequently acquired 100% equity stake by December 2019.
Covelya : Forcys subsidiary established in 2022. In 2026, Chelsea Technologies, Forcys and Wavefront Systems formally merged under the Forcys brand.
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Experienced management
team and Board of Directors
with deep expertise and
market knowledge in a results
driven organization centered
on creating long -term value

@)

Outstanding R&D
capabilities with a large
team of technical
professionals

Investment Attributes

Strategically positioned in
a fast-growing market,
driven by the defence
sector followed by
offshore energy

(7%

Integrated provider with a
breadth of mission -critical
technology solutions and
exposure to various
underwater platforms

Attractive financial profile
within a high margin product
and service business and a
strong balance sheet to
support future growth

Solid customer relationships, a
multi -decade track record and a

strong history of innovation,

quality manufacturing, product
reliability and customer service

Transforming Subsea Intelligence

Significant production
capacity with highly
advanced facilities already
in place located in key
defence and offshore
energy markets

@

Track record of
successful M&A to
acquire, incubate and
grow complementary
underwater technologies
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<g«weaen  Capitalizes on Supportive Industry Trends

NATO Defence Spending as a % of GDP (2024)

Strong Value Proposition and Macro Drivers for Defence 5.0%
Defence spending by NATO countries = ~US$1.5 Trillion, or 2.2% of GDP, in 2024

A Geopolitical Driyers:_ National and economic security concerns are driving increased Lo Expected to increase to 5% of GDP annually by 2035
focus on spending given the growing threats to underwater attacks o

A Changing Nature of Warfare: Adoption of uncrewed systems and drones are 3.0%
increasing in adoption to act as force multipliers with other military platforms

4 - . . 0,
A Modernizing Defence Procurement: Governments are moving to make quicker 0%

decisions with a focus on speed, flexibility and innovation
1.0%

Recent Government Programs Targeting Maritime Security 0.0%

< . .. -, . . . c s S >z © © QXNC >>C © > o X T Q8 8 T
A Baltic Sentry T NATO initiative to protect critical infrastructure in the Baltic Sea 8¢ gg B S %g = u% c g egc§ é gL %s g = 5 2 % SE2E%
75238 5055<3tFiz35228s gteo- &¢f
F4 . . . . e . e I= ]
A One Big Beautiful Bill Act T U.S. Department of Defense initiative to enhance military %’ % é 3 g -
capabilities through developing and deploying low-cost, autonomous systems - g; g E
pd
A Atlantic Bastion Programme i U.K. initiative to enhance undersea defence capabilities
9 P Outlook CAGR By 2035 Times 2024A Spend
A Readiness 2030 ( ReARM Europe Initiative) T Enhance EUG6s def en c ¢ Total Non-USNATO 9.6% $1.37T 2.6x
) , , . , _ Turkiye 13.3% $99B 4.0x
A Security Action for Europe 1 Financial support for urgent defense investments :
Canada i~} 13.6% $1198 4.1x
A AUKUS 1 Australia, U.K. and U.S. alliance to promote a free and open Indo-Pacific Italy I I 10.5% $1118 3.0x
France 11 8.5% $155B 2.5x
UK. b 8.2% $1838 2.4x
Germany = 9.4% $2308 2.7x
All Other 9.1% $47B 4.0x

22 source: NATO and Company Research
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B ROBOTICS

Technical Capabilities

Navigation

Addressing a Large TAM

Dynamic Positioning

Underwater Communication

Subsea Data Collection

Intruder Detection Sonar

Cable Route & Site Survey

Subsea Integrity and Production
Monitoring

Geohazard Monitoring

Software & Integrated Solutions

Seabed Survey & Imaging

UXO Identification

Forward -Look Sonar

Side-Scan Sonar

Subsea Infrastructure
Installation

> > I T I > D

ROTVs

Transforming Subsea Intelligence

Combined End Market Applications

Defence & Maritime Surveillance

Anti-Submarine Warfare (ASW)

Critical Underwater Infrastructure (CUI)
Intelligence, Surveillance and
Reconnaissance (ISR)

Intruder Detection (IDS)

Initial Preparation of Operating
Environment (IPOE)

Mine Countermeasures (MCM)

Strike and Mine Laying

Q-Route Survey

Commercial

Carbon Capture and Storage (CCS)
Marine Construction

Maritime Shipping

Offshore Oil and Gas

Offshore Renewables (ORE)

Subsea Mining

Subsea Power and Utilities

Oceanic and Environmental Research

Large total addressable market and opportunities for revenue growth in both products and services
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